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I. Welcome & Outcomes for our Work Today

II. [bookmark: _GoBack]Information + Reminders
· Instructional Math Coaches Meeting – 1/23/13 from 2:30 – 3:45pm at Monroe Elementary
· SMI Testing + Scholastic Trainers
· Summer Math PD Course Offerings

III. Daily Math Review + Mental Math
· Implementation Study + Expectations (Grade 3 – 5)
· Common Questions Handout
· April Implementation Study
· Mental Math Expectation + Resources
· New District PLC Meetings: K – 2 

IV. Elementary Math + The Common Core
a. Des Moines Public Schools Mathematics Expectation: All students will demonstrate mastery of the rigorous Common Core Standards for Mathematics.
b. Elementary Math Toolbox
c. Focus, Coherence and Rigor
d. Deeper Implementation of the Common Core in 2013 – 2014. 

V. Wrap Up + Next Steps
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